FIWMD Monthly Meeting Minutes
December 19, 2016 5:15
@ FI Community Center

Ann Banks, Chair
Robert Goodwin, Treasurer
Sarah Malinowski, Secretary
Gregory Thibodeau
Tim Patterson
Ann Banks called the meeting to order at 5:15 pm, all commissioners were present.
Minutes
The minutes of November 28, 2016 were motioned for approval with corrections by Tim Patterson,
Sarah Malinowski seconded, the motion carried.
Manager Updates
Wayne gave reports about the compost heaps, they are progressing well. The employees are keeping up
with the stumps and grinding; the community is welcome to take cut wood but to ware that much of it
full of worms, ants, etc.…the same will be notated on FIWMD website.
Wayne mentioned that the cold weather has been hard on the equipment.
The MSW container is repaired, the piston head had been recalled and since been replaced. If the
pistons on the two newer containers go bad, Marathon will replace them.
It was reported that PW Grosser was on the property to perform testing for two days; the compost pile
had to be moved in order to allow the firm to use that area as part of the testing.
It is to be recorded that Michele Klimczak has been hired to clean at the office building once a week.
Finances
It was noted that the payroll line item is over budget as was expected. The Fund Balance was used to
cover some expenses.
The financial reports were reviewed.
Tim Patterson motioned to transfer sixty-two thousand dollars to the operating account, Rob
Goodwin seconded, the motion carried.
Tim Patterson motioned to accept the finances and pay the bills, Sara Malinowski seconded; the
motion carried.
Unfinished Business
Nothing to report about the search for a more economical health insurance plan.
Greg has had issues with communication with the firm that may be interested in placing a cell tower but
is still in pursuit.
New Business
One proposal was received by Sterling Superior to provide hauling services for the year 2017. It is
attached. Greg Thibodeau motioned to accept the proposal from Sterling Superior, Tim Patterson
seconded; the motion carried.
Two proposals were received to provide Ultra-Low Sulfur. It was mentioned that the service from one of
the proposed proposals was more dependable than the other. Tim Patterson motioned to accept the
proposal from Z & S Fuel, Greg Thibodeau seconded; the motion carried. The proposal is attached.
Because this year Christmas and New Year fall on a Sunday could FIWMD observe both on the Monday
following each of the holidays? Discussion ensued; most businesses on the Mondays in question will be
closed, there will be no freight delivery, the federal calendar observes each holiday on the Mondays in
question, it was also noted that islanders could be disturbed by the change in schedule.
Greg Thibodeau motioned that because Christmas and New Year fall on a Sunday, FIWMD observe
both on Monday, December 26, and Monday, January 2, 2017 respectively, and that each station will
be open for use all day on each of the following Tuesdays ( December 27, 2016 and January 3, 2017)
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Rob Goodwin seconded; the motion carried. The change in schedule will be posted on both FIWMD
website, public areas and the FI community website.
At 6:00 pm, Tim Patterson motioned to move to executive session to discuss employee matters, Sarah
Malinowski seconded; the motion carried.
Executive Session
The public meeting resumed at 6:45 pm.
Resume Public Meeting
The commission agreed that they are distressed to see Chair, Ann Banks not reelected to the FIWMD
commission. Sarah Malinowski volunteered to write a letter to same effect and submit it to the
FogHorn.
It was noted that Bruce Hubert attained the election for a five-year term for commissioner of FIWMD
commencing January 1, 2017.
Tim Patterson motioned to place Greg Thibodeau as interim Chair from January 1, 2017 until FIWMD’s
re-organizational meeting on Monday, January 23,, 2017, Rob Goodwin seconded the motion; the
motion carried.
Greg Thibodeau motioned to place Tim Patterson as the employee liaison from January 1, 2017 until
FIWMD’s reorganizational meeting on Monday, January 23, 2017, Rob Goodwin seconded the motion;
the motion carried.
Greg volunteered to contact FIWMD’s attorney to review certain policies and procedures currently in
place.
The subject of employee reviews and potential pay increases is tabled until the next meeting.
The meeting Adjourned at 7:00 pm.

Minutes by Beth Stern
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