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FIWMD Monthly Meeting Minutes 
August 22, 2016 5:15 

@ FI Community Center 
Ann Banks, Chair 
Robert Goodwin, Treasurer 
Sarah Malinowski, Secretary 
Gregory Thibodeau 
Tim Patterson 
 
Ann Banks called the monthly meeting to order at 5:15 pm; all commissioners were present. 
Greg Thibodeau motioned to accept the minutes of July 25, 2016, Rob Goodwin seconded; the motion 
carried. 
In the minutes of March 28, 2016 a sentence reads: “After 60 days of employment, Alan will be 
evaluated with the potential for an increase in salary” 
To amend the sentence, Sarah Malinowski motioned that the sentence is incorrect and should read  
“After 6 months of employment, Alan will be evaluated with the potential for an increase in salary”, 
Ann Banks seconded; the motion carried. 
There were no public comments. 
Manager Updates 
Wayne reported that representatives from the DEC were on the island on August 3rd. Among them was 
James Wade, the DEC contact who replaced Ernie Lampro.  Mr. Wade reviewed FIWMD’s facility 
upgrade and improvement plans with Wayne while touring the compost station. He also, along with two 
other DEC representatives, toured the landfill and transfer station. They inspected all three facilities and 
submitted inspection reports, all of which had positive results. 
Mr. Wade pointed out that the improvement plan did not include the processing of clean wood for 
compost. This item was missing from the report and has been corrected. 
The landfill has been mowed.  
Considering the dry season we’ve experienced composting is going as expected.  A lot of time has been 
used chipping. 
An MSW compactor is on the list for Sanitary Equipment to repair. 
A lot of brush trimming has been done on the side of the road, opposite the school. Wayne wants to 
coordinate with the school to do the same further down the road. The trimming is a tremendous help 
with traffic being able to see what’s coming in the opposite direction. 
The Financial Reports were reviewed. Greg Thibodeau motioned to pay the payables, Tim Patterson 
seconded; the motion carried.  Tim Patterson motioned to transfer ninety thousand dollars from the 
investment account to the operating account, Rob Goodwin seconded; the motion carried. 
There was no correspondence. 
Beth reported that she spoke with Ann Catino at Halloran & Sage legal firm. Ms. Catino was referred to 
FIWMD by Dave Brown at Project Management. The firm is interested in representing FIWMD with any 
legal dealings that our improvement project requires. Greg will research other legal representation 
opportunities. 
New Business 
Rob presented a draft budget worksheet for 2017. The commission reviewed it and will continue with a 
workshop Monday, August 29 at 5:15 pm. 
Beth reported that Beach Cleanup has been scheduled for Saturday, September 24, 2016. 
The commission adjourned for an executive session to discuss employees at 6:04 pm, 
and came out of executive session at 6:15. 
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Based on their evaluations, Greg motioned to raise Beth Stern’s and Wayne Doucette’s salaries by 
1.7% retroactively a year from their previous increase. Tim seconded. All were in favor. 
Greg agreed to draft employment contracts for all 5 employees by the November meeting.  
Meeting adjourned at 6:25 pm. 
 
 
Minutes by Beth Stern 
Executive session minutes by Sarah Malinowski 
 
 
 
  


