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FIWMD Monthly Meeting Minutes 
July 25, 2016 5:15 

@ FI Community Center 
Ann Banks, Chair 
Robert Goodwin, Treasurer 
Sarah Malinowski, Secretary 
Gregory Thibodeau 
Tim Patterson 
 
Ann Banks called the monthly meeting of FIWMD to order at 5:15 pm; Rob Goodwin was absent. 
Greg Thibodeau motioned to accept the minutes of June 27, 2016 with corrections, Sarah Malinowski 
seconded; the motion carried. 
There were no public comments. 
Manager Updates 
Wayne reported that the compost piles are at 160 and 150 respectively; with the lack of rain, the 
compost is slow moving. 
Wayne reported that he will be posting a sign at the far end of the compost facility stating that smoking 
is prohibited. He reported that 28 tons of MSW was collected and transported in one week. The bottle 
and cans containers are filling up on a daily basis.  When possible, the transfer station has been staffed 
with two employees. This allows more supervision to recover improperly disposed trash and educate the 
people who are disposing of trash improperly. 
Wayne reported that the skid steer is at the landfill and he will mow the property next week. 
The Household Hazardous Waste Collection event was a success. Many people took advantage of the 
event and commented that they were pleased with the organization. It was a great coordinated effort. 
The DEC will be on the island on August 3rd; they will inspect both the transfer and compost station. 
They also plan to tour the compost station with the intent to have a visual idea of the planned capital 
improvement project.  
Ann Banks reported that she is concerned about customer safety outside the gate of the transfer 
station; the contractor working in that area has large moving equipment and is very close to the road 
traffic. There is also concern of the possibility of damage to the driveway from the heavy equipment.  
FIWMD paid to have the road paved and is not interested in paying for repairs from the contractor.  FI 
Ferry leases or rents the area to the contractor. Ann will contact the FI Ferry with her concerns. 
Finances 
The financial reports were reviewed. Greg Thibodeau motioned to pay the payables, Tim Patterson 
seconded; the motion carried.  Tim Patterson motioned to transfer fifty thousand dollars from 
Morgan Stanely to the Citizens operating account, Greg Thibodeau seconded; the motion carried. 
Beth was asked to review two of the fund balance accounts and get back the commission.   
There was no correspondence to review. 
Unfinished Business 
Beth has a contact from PMA for a legal firm to contact with regard to representation for our capital 
project. 
Beth provided a draft Credit Card Policy. The commission reviewed it and made changes, it is attached. 
Greg Thibodeau motioned to adopt the Credit Card Policy, Tim Patterson seconded; the motion 
carried. 
Greg reported that he completed evaluations for both Wayne and Beth.  The commission can review 
them. 
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Sarah reiterated that the Museum Land Trust is still very much interested in working with FIWMD on 
creating a pathway through the back end of the compost station.  The commission reiterated that they 
want no liability. Sarah will continue to update the commission with any developments. 
New Business 
Beth reminded the commission that FIWMD’s budget is due to the Town by September 20, 2016.  The 
consensus is that a meeting would be coordinated when Rob Goodwin returns from vacation. 
Executive Session 
The open meeting adjourned at 6:10 pm to move into executive session to discuss employee 
evaluations. 
The executive session adjourned at 6:30 to resume the open meeting and adjourned at 6:30 pm. 
Minutes by Beth Stern 
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FIWMD 

CREDIT CARD POLICY 

In conjunction with FIWMD Purchase Policy, FIWMD has authorized two employees the use of one 
credit card each for work related items, with no exceptions. 

The credit cards do not allow cash advances or cash back from purchases. 

There is a credit limit on each card of $5,000. There is not to be a single credit card purchase above the 
amount of $2,999; this amount coordinates with FIWMD’s Purchase Policy. 

Each cardholder must have documentation to support each purchase; emergency purchases require 
clear documentation to justify the need. 

Cardholders are prohibited from allowing anyone other than the cardholder use of the credit card. 

Before each monthly meeting of FIWMD, a commissioner will review the credit card statement. 
Attached to the statement will be an accounting of each cardholder's activity. 

Credit cards should be kept in a secure location when not being used by the cardholder. 

If an inappropriate charge or charges are discovered an immediate investigation will take place. 

Each cardholder approved by the commission is required to review this policy, sign that they understand 
the policy and their responsibilities. The signed acceptance of this policy will be filed in each respective 
employee folder. 

This policy will be reviewed at the commission’s yearly reorganizational meeting. 

Name _______________________________ 

Signature _______________________________ Date ____________________________ 

Adopted: July 25, 2016 


