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FIWMD Monthly Meeting  

April 25, 2016 5:15 
@ Fi Community Center 

Ann Banks, Chair 
Robert Goodwin, Treasurer 
Sarah Malinowski, Secretary 
Gregory Thibodeau 
Tim Patterson 
Ann Banks called the monthly meeting to order at 5:15, Rob Goodwin was absent. 
Addition to the agenda: Capital Project 
With corrections, minutes of March 28, 2016 were motioned for approval by Tim Patterson, seconded 
by Greg Thibodeau; the motion carried. 
Manager Update Wayne reported that a lot has been accomplished at the transfer and compost 
station. The septic tank at the transfer station has been pumped and area seeded. 
The fence that abutted the transfer station office has been removed; it allows more visibility for 
the attendant on duty. It also allows an area to collect recyclables that belong on the lower 
level. Collection of these items at the upper level allows less mobile people to easily dispose of 
their paper, bottles and cans.  
Rocks at the transfer station have been moved to stop rain water flow.  
The compost station driveway has been cleared of large stones and cold patch was used making 
it smoother. 
Wayne spoke with the Town Engineer who will allow FIWMD to cut back privet along the road 
between the school and FIWMD. 
Service on the grinder and mowers has been done. 
Employees are splitting wood. Compost has started selling for the season. The cost is $50 per 
yard. 
Wayne said he would like to have a casual labor or substitute list of people that would be 
available to work as a fill-in when fulltime employees take time off. Beth will post notices on 
the bulletin board and FIWMD’s website. 
Noted: the job posted for Maintenance and Operations Technician with heavy equipment 
experience was posted on January 9, 2016 on the bulletin board, FIWMD website and with FI 
Website. 
Wayne said he would like to hold off changing the compost station fees until he’s analyzed it 
further. 
Note: Hazardous Waste Collection will happen this summer, DTBD. 
There was discussion about how FIWMD can further spread information to the public of its 
Capital Project. FIWMD will do its best, outside of what is typically done to attract people, to 
attend its next meeting Monday, May 23rd.  
Greg referenced a comment from last month’s meeting that the commission consider reducing 
the unreserved fund balance by allocating a portion to the capital project. Greg said his outlook 
was that reducing an unreserved fund balance would be tantamount to eliminating any 
possibility of providing for an emergency; he said he was restating what NY OSC covered at a 
workshop that several of the commissioners attended a few weeks ago.  Greg said he imagined 
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a portion of the fund could possibly be allocated to any prep work FIWMD could accomplish  
Financial Reports were reviewed. Tim requested that the profit and loss report be formatted to 
include more information. Greg Thibodeau motioned to pay the payables, Tim Patterson 
seconded; the motion carried. Tim Patterson motioned to transfer forty thousand dollars to 
the operating account, Greg Thibodeau seconded; the motion carried. 
Unfinished Business There was discussion about the purchased alarm system. The system is 
graded “residential” opposed to “commercial”. Beth reported that Rob is researching whether 
or not the system can or should still be installed. 
New Business Beth reported that she felt nothing was accomplished with the attorney she and 
Greg spoke with about FIWMD being an Independent Special District. Kim from KGO 
recommended an attorney to try on Long Island. The commissioners approved that Beth call 
the recommended attorney to continue the research. 
Does the insurance coverage the Rec Path Organization have cover the entire District landfill 
property or is the coverage limited to the “path”? Beth was asked to find the answer. 
The commissioners entered an executive session at 6:30 pm to have an employee discussion; 
exited executive session at 7:29 to commence the public meeting and adjourned at 7:30 pm. 
 
 
 
 
Minutes by Beth Stern 


