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FIWMD MINUTES 
MONDAY, MARCH 28, 2016 @ 5:15 PM 

MONTHLY MEETING  
AT FI COMMUNITY CENTER 

Ann Banks, Chair 
Robert Goodwin, Treasurer 
Sarah Malinowski, Secretary 
Gregory Thibodeau 
Tim Patterson 
Ann Banks called the monthly meeting to order at 5:15 pm, all commissioners were present. 
Additions to the agenda-Strategic Planning recommendation by Rob. 
The minutes of February 29, 2016 were motioned for approval with corrections by Robert 
Goodwin, seconded by Tim Patterson; the motion carried. 
There were no public comments, though Robert Evans was present for the meeting. 
Manager Updates-Wayne Doucette stated that compost will not be given away any longer, the 
system was being abused.   
Wayne reported that the septic tank at the transfer station needed to be pumped and that for 
the expense it makes sense to have the same done with the tank at the office/maintenance 
building.  If another entity on the island expresses interest in sharing the cost by using the same 
truck and ferry expense, the accommodation could be made. 
Wayne reported that the backhoe has been repaired with a new piston. 
There was an issue with trespassing on the compost station property and Wayne has made 
plans to deter the same from happening again. 
There was discussion about raising the fees at the compost station, Wayne is crunching 
numbers and noted that the fees have remained the same since 2007 while associated 
expenses have only risen. He will get back to the board with a proposal. 
Apparently there have been no definite plans for the Recreational Path to modify the path that 
passes on the district’s property. The concern is that if modifications do occur, the district 
wants it clear that any damage on the property or road is not the responsibility of the district to 
repair. Greg has been staying in contact with them. 
CME will start the topographic survey this week.  
CME provided the boundary marker survey of Wilderness Road and it is attached. 
The financial reports were reviewed. Rob Goodwin reported that he plans on researching 
whether or not the district can alter the investments they’ve been making in order to increase 
returns. 
To ratify a vote via email on Mach 17th; Rob Goodwin motioned to purchase a piston at the 
expense of $ 4,272.44 for repair of the backhoe from Courville’s, Tim Patterson seconded, the 
motion carried. The quotes are attached. 
Rob Goodwin motioned to pay the payables, Tim Patterson seconded, the motion carried. 
Tim Patterson motioned to approve the finances, Sarah Malinowski seconded; the motion 
carried. 
 
Greg Thibodeau motioned to transfer $46,000 from the investment account to the operating 
account, Rob Goodwin seconded; the motion carried. 
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Strategic Planning- Rob asked the commission to consider reducing the unreserved fund 
balance by allocating a portion to the capital project. 
He also recommended that the project costs be broken down into two basic categories: 

1) Specifics of what must be done to stay within laws that are applicable to our 
operations (safety, storm water runoff…), maintain infrastructure and protect our 
current investments. 

2) FIWMD wants to be environmental stewards and at the same time reduce waste 
handling costs for Fishers Island. Specifics and cost itemizations to be included. 

Unfinished Business-Rob will follow up with getting order information for an alarm system. 
There is interest in a few commissioners who wish to attend the SWANNA convention in May; 
they must contact Beth with definite answers. 
A lease for the transfer station for 2016-2018 between Town of Southold and FIWMD has 
signed by Ann Banks and will be forwarded to the town for signature. 
Greg, Beth and Wayne attended a meeting with the Town Board on March 8th to present 
FIWMD’s capital project. The board members appeared interested; also discussed were reports 
and permits required. 
The donation request from ICB is tabled. 
Beth reported that she did preliminary inquiry into bonding the employees (Beth is already 
bonded) and wondered if it was really worth it.  The topic is tabled. 
New Business-It was reported that the Seminar for Local Officials, hosted by OSC on March 23rd 
was worth the time and effort to attend.  
During the seminar, there was discussion that FIWMD may be classified as an Independent tax 
district however the district has operated under the classification of a special district. This 
contrast is important with regard to financing of the planned capital improvement project and 
the tax (cap) freeze. Being an independent tax district classification partially translates to the 
fact that the district has it’s own authority with a 60% majority vote of the commission to 
override the freeze. Further research is necessary. 
Tim Patterson and Rob Goodwin motioned to allow Beth to attend an OSC Governmental 
Accounting seminar in April; the hotel cost to be $135 per night and the seminar to cost $85, 
Rob Goodwin seconded, the motion passed. 
At 6:45 pm the commission adjourned for executive session, Wayne and Beth were asked to 
participate. 
At 7:25 pm, the commission resumed its public session. 
The district has had an employment opportunity for an Operations & Maintenance Position 
published since January 2016. The job requires experience on heavy equipment.  Tim Patterson 
motioned to hire Alan Thibodeau to fill the above position, Rob Goodwin seconded, Greg 
Thibodeau abstained; the motion carried. 
After 60 days of employment, Alan will be evaluated with the potential for an increase in salary. 
The meeting adjourned at 7:30 pm. 
 
 
Minutes by Beth Stern 
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