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FIWMD MINUTES 
MONDAY, FEBRUARY 29, 2016 @ 5:15 PM 

MONTHLY MEETING  
AT FI COMMUNITY CENTER 

Ann Banks, Chair 
Robert Goodwin, Treasurer 
Sarah Malinowski, Secretary 
Gregory Thibodeau 
Tim Patterson 
 
Ann Banks called the monthly meeting to order at 5:15 pm, all commissioners were present. 
The Minutes of FEBRUARY 1, 2016 were motioned for approval by Greg Thibodeau and 
seconded by Sarah Malinowksi, the motion carried. 
MANAGER UPDATES - Wayne was not present yet Greg Thibodeau reported that the month had 
been a wet one but everything seems to be in order at both stations. 
Strategic Plans were reviewed and all agreed that they are on track. 
Financial Review - The financial reports were reviewed. Rob Goodwin gave a detailed account 
of the District’s investment account and said he was disappointed in the return on investments. 
He may contact Peter Brinckhoff, the District’s liaison with Morgan Stanley, to discuss the same. 
Tim Patterson motioned to transfer $50,000 from the investment account to Citizens to pay 
the payables, Rob Goodwin seconded, the motion carried. 
Unfinished Business  
Rob will catch up with Wayne with information on the alarm that the commissioners agreed to 
purchase last month. 
FIWMD received an audit report from the Office of the State Comptroller (OSC) from an audit 
they performed for the period January 2014 through June 2015 (it is attached). The 
commissioners voted via email to approve FIWMD’s response (attached) to the audit that 
Beth and Rob Goodwin prepared. Tim Patterson motioned to ratify the email vote taken on 
January 14th, Greg Thibodeau seconded, the motion carried.  
The subject of having a risk assessment done is tabled. 
Beth was asked to provide Greg with The Town of Southold’s Purchase Policy. 
Beth was asked to find out if the employees that work at the compost station should be 
bonded. 
The review of FIWMD’s policies is tabled. 
The district learned that at some point, the Corps of Engineers is planning to excavate areas at 
the compost station but there is nothing for the District to deal with at this time. 
There was a short discussion about the annual convention in May, hosted by SWANNA. It was 
reported that it is a worthwhile event to attend. 
New Business  
FIWMD employees currently have life, dental and vision coverage through AIG; AIG is dropping 
small business groups. FIWMD’s agent Jeanne Clark (Diversified) made a proposal with the 
same coverage (with the exception of Life Insurance) (attached). 
Tim Patterson motioned to approve the proposal, Sarah Malinowski seconded, the motion 
carried. 
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The yearly lease between FIWMD and FI FERRY District was due to be renewed January 1, 2016. 
The Ferry District presented a new lease for two years. The commissioners reviewed the draft 
and approved the lease change. Beth will acknowledge the same to the FI Ferry manager. Tim 
Patterson motioned to sign the lease once it’s finalized with the Town of Southold, Rob 
Goodwin seconded, the motion carried. 
R&C submitted a contract to perform water sampling a the landfill for $2,000. 
In order to facilitate final planning for improvements at the compost station, a topographic 
survey is necessary. Beth will put out a request for quotes.  
There was discussion about the legalities of a Tax District making donations. Greg will follow up 
on this. 
The commissioners said they would like to review ICB’s Mission Statement. 
Karen Goodwin (FI School) has attempted to arrange a workshop hosted by OSC to take place 
on the island Wednesday, February 23rd. If OSC agrees, Beth, Tim Patterson, Greg Thibodeau 
and Ann will attend. 
Beth reported that she met with Linda Marini, a bookkeeper who works with QuickBooks. Linda 
had good information to share with regard to the software and how to manage “users” to the 
program. 
Beth also mentioned that she was researching the feasibility of FIWMD moving their checking 
and merchant account to another institution. 
Executive session  
At 6:30 pm, the commissioners exited the open session to executive session to discuss 
employee matters. 
At 7:10 pm, the open meeting resumed. 
Greg Thibodeau made a motion to change Beth Stern’s Permanent Part Time status to Full 
Time, Tim Patterson seconded, the motion carried. 
Greg Thibodeau motioned to reallocate $100,000 from the Landfill Maintenance Fund 
Account to the Consulting Fund Account, Tim Patterson seconded, the motion carried. 
Adjourn  
The meeting was adjourned at 7:30 pm. 
OSC Audit and FIWMD Response 
 

Adobe Acrobat 
Document  

 
Replacement of Life, Dental and Vision 
 

Adobe Acrobat 
Document  

 
Minutes by Beth Stern 

 


