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Fishers Island Waste Management District 
P.O. Box 22 

Fishers Island, NY 06390 
Tele 631-788-7455 
Fax 631-788-7451 

fiwastemanagement@gmail.com 
 
Ann Banks, Chair 
Robert Goodwin, Treasurer 
Sarah Malinowski, Secretary 
Gregory Thibodeau 
Tim Patterson 
 

All commissioner were present for a special meeting on Monday, November 2, 2015 at 5:15 pm held at 

the Community Center.  

Rob Goodwin suggested that the commissioners put together a document for the community to support 

the Capital Project planned for the facilities. Rob began with a list of questions with regard to the project 

and the commissioners worked together to respond to each.  The document is attached. 

Sarah Malinowski motioned, “After reviewing all the possible alternatives and benefits; I make the 
motion that we proceed in earnest the facilities upgrade at the current compost station site” Greg 
Thibodeau seconded and all were in favor. 
Sarah followed the motion with, “In combining the stations, we can better utilize our staff, put cost saving 
programs into effect and produce a great product from the increases in composting that can benefit all of 
Fishers Island”. 
 
The meeting adjourned at 7:30 
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FISHERS ISLAND WASTE MANAGEMENT DISTRICT 
 
If one looks to the history of Waste Management, you will find the research of combining the stations 
came about in 1993. The first drawings and reviews of the sites were generated and have been visited and 
revisited until the Spring of 2014 when the commissioners seriously started the process to update the 
research compiled in 1993. We looked very seriously at the future and the needs of the District to 
determine what works best for the Island. We feel strongly that now is the time to move forward with our 
strategic plans. 
At FIWMD’s meeting on November 2, 2015, Sarah Malinowski said; “After reviewing all the possible 
alternatives and benefits; I make the motion that we proceed in earnest the facilities upgrade at the 
current compost station site” Greg Thibodeau seconded and all were in favor. 
In combining the stations, we can better utilize our staff, put cost saving programs into effect and produce 
a great product from the increases in composting that can benefit all of Fishers Island. 
 

Questions And Answers You May Have About Our Capital Improvement Project: 
 
1. Why do we need to combine the stations, why not leave things as they are? 
There are many reasons for combining the facilities 

 Current operations are out of compliance in many areas. 

 The transfer station site is in the flood zone and there is no way to manage contaminated drainage 
and stormwater at this location. 

 Product Stewardship is giving rise to laws mandating increased recycling and composting. 
Product Stewardship - NYS Dept. of Environmental Conservation 

 The cost of upgrading both stations is far more costly than combining everything to one upgraded 
and improved location. 

 To combine the stations, the cost estimates show a savings in construction cost. 

 Having one location will eliminate duplicate personnel, saving on personnel costs. 

 Managing resident and commercial deliveries to one site will be more effective than two by 
allowing the compost site open all hours either of the two sites is now open; giving residents more 
access to all our services. 

 The cost associated with stewardship and continuing to operate two stations would be cost 
prohibitive; transporting compostable organics and other recyclables from the current transfer 
station site to the compost site is inconsistent with FIWMD’s Mission Statement and Strategic 
plans. 

 
2.  Can we combine everything at the transfer station? 

 No, we do not own the land at the Transfer Station 

 The Transfer Station does not have enough land to accommodate the plans 

 The property is exposed to wetlands; it is in the flood plain 
 
3. Can’t we just address the safety issues for a lot less money? 

 Safety issues are only part of this upgrade. The major part is preparing for new recycling and 
composting laws and regulations. 

 
4. Won’t there be a lot more traffic going past the school? 

http://www.dec.ny.gov/chemical/66746.html
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 We don’t see how that is possible but recognize it is important to consider as an issue. Certainly, 
the busiest times for both the transfer station and compost site are summer months when our 
seasonal residents are here. But during those times, the school has much more limited use.  

 The key timeframe to evaluate is when school is in session, and more particularly the most 
sensitive hours just before school starts or after it ends. This question arises because people are 
thinking about the traffic that goes to the transfer station site now will in the future be redirected 
to the compost site to drop off household refuse.  

 The District has recently kept records of how many residents use each of the two facilities by day 
and by time. To consider the impact of shifting all the traffic now going to the transfer station site 
over to compost site, we looked for a busy day in September, after school was back on its regular 
session. A typical busy day was Friday September 18th and the busiest hour from 7:30 to 8:30 AM, 
right after we open our gates. For that hour, we had 10 residents come to the transfer station and 
8 to the compost site. Many people go to both stations; so some people were counted both times. 
Also, a visitor to the transfer station site may have originated the trip from the west end. 

 However, if we assume that during that hour no person went to both sites (so no visit to the 
transfer station was connected with a trip to the compost site) AND that no trips to the transfer 
station originated on the west end and travelled by the school, then 10 possible trips to the 
transfer station may be viewed as a future new trip past the school to the compost site. This 
overstates the traffic issue but we don’t believe an average of one vehicle every 6 minutes can be 
considered “a lot” of traffic.   

 
5. Why do we have to do it now? 

 The amount of waste brought to both stations continues to increase. Currently we do not have 
the capacity to deal with this amount of waste responsibly. 

 The proposed improvements will provide a safer, more environmentally sensitive solution to the 
Island’s waste management program and as such should be given a priority for implementation. 

 Interest rates are at historic lows. If we make these improvements now, the long-term cost will 
very likely be less than if we wait and interest rates go up.  

 
6. Why is it going to cost so much? 

 Our published report (http://fishersislandwastemanagement.com/facility-upgrades-
information/) provides tables showing the elements of cost for the project, including 
contingencies and related expenses. The logistic costs of materials, equipment and prevailing 
wage requirements are major factors in the cost of the project. 

 The structures at the compost site were constructed nearly 100 years ago for an entirely different 
purpose. With the exception of the small office/garage facility no attempt was ever made to 
actually construct a modern, sound solid waste facility at that location. Improving the structural 
soundness of the site, complying with safety and environmental regulations add to the cost 
factors.  

 Meeting environmental standards for stormwater management is essential and costly.  

 Implementing the planned composting program will provide the Island with a state-of-the art 
system that maximizes on-Island use of resources in our waste stream.  

 
7. Who approves the project? 

 First, the Town holds a public hearing with respect to the project. FIWMD will request that the 
hearing take place on Fishers Island. 

 Second, the Town Board approves or disapproves the project.  

http://fishersislandwastemanagement.com/facility-upgrades-information/
http://fishersislandwastemanagement.com/facility-upgrades-information/
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8.  Who will pay for the Project, the Town of Southold or Fishers Island? 

 If a bond issued for the project, the debt is paid by the assessment of FI property owner’s taxes.  
(The Capital Improvement is paid by a bond issued by the Town of Southold and as such will be 
financed by the Town of Southold. All obligations issued on their behalf must be general 
obligations of the town, and are chargeable to town debt. 
The town board acts as the administrative body for all improvement districts in a town.  Specific 
provisions of the Town Law authorize a town board to let contracts for the construction of district 
improvements, determine the manner of levying assessments to cover costs, set water and sewer 
rents or other service charges, and provide for the issuance  of obligations to cover capital 
costs. Although all district costs must be levied against the properties therein, the districts have 
no debt-incurring powers of their own limits) 

 Keep in mind the District will take full advantage of the Municipal Waste Reduction and Recycling 
Program. NY State Department of Environmental Conservation administers state assistance 
programs for capital projects such as this one. Funding is provided on a 50% reimbursement rate 
for eligible costs.  

 
9. What is the time line for the project? 

 Answer: There is no firm time-line for the project; the Town and the DEC will determine the 
timeline as the project goes through permitting and funding. You can view the timeline for 
financing at the bottom of page.  

  
10. Are there environmental benefits to combining the stations? 

 Yes, unlike the Transfer Station the Compost Station eliminates the potential for floodwaters 
mixing with refuse. 

 The compost site has sufficient land and is arranged so that we can easily collect all drainage and 
stormwater from the area where the waste containers are kept. The plans include collecting, 
treating and re-using the drainage from that area. 

 We will reduce our carbon footprint by sending less material to landfills and incinerators 

 We will reduce our use of energy for transporting waste; year-round and especially between the 
months of May through October 

 
11. Is this a short term or long term solution? 

 The new infrastructure will provide a long-term solid waste and recycling solution for the 
residents and businesses of the Island. 
    

12. Will the compost station cause a rodent problem? 

 No, neither of the District’s current operations have experienced a rodent problem and that would 
not change. 

 
13. Will there be a lot of noise and odor? 

 No, neither of the District’s current operations generate off-site odors now and that would not 
change. The noise associated with shredding of brush and logs will not increase. Other processing 
associated with preparing organics for composting will take place inside the mixing building. From 
a noise standpoint, the compost site is probably the best location on the Island given its proximity 
to the Airport.  
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14. How will this project change the look of the west end of the island? 

 The current operations at the compost site are not visible to area residents, that will not change. 
The mixing building may be visible to a small extent as one approaches the entrance to the site 
however the District plans to have screening with plantings and fencing.  

 
 
 

 
 


